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SUSTAINABILITY POLICIES

CREATING VALUE
Innovation
Competitiveness
Sustainability
VISION
Italmobiliare Investment Holding intends to be an inspiration, an example and a reference for all those who want to identify,
accelerate and enhance their long-term transformation potential and actively contribute to global challenges, creating
sustainable, innovative and therefore more competitive and resilient businesses.

MISSION
Italmobiliare Investment Holding plays an active and continuous role in the process of portfolio growth and enhancement
by combining development, internationalisation and innovation with an effective governance and risk management model,
and full ESG integration at all stages of investing.

In its long history as an investment holding company in the industrial and financial fields, Italmobiliare was one of the
forerunners in Italy to have an innovative approach to sustainability. Already in the 1990s it had structured ambitious
sustainability programmes in the main industrial holdings, fully integrated into the strategic development priorities and
coordinated by dedicated functions. Thanks to this experience, a constant commitment to best practices has matured,
from principles to policies, from processes to products, from local and global initiatives to reporting tools.

Laura Zanetti
CHAIRMAN

Today, Italmobiliare Investment Holding, through the flow of investments and divestments and the management over time
of the investments held in portfolio, is aiming for the Group's sustainable success, assigning priorities and mobilising
financial resources in a targeted and selective manner. The goal is to contribute to global challenges and, at the same
time, protect and strengthen financial performance for the benefit of shareholders and all other stakeholders. The
sustainability of the development of the companies in the portfolio is the metric for evaluating the creation of shared value
over time.
As confirmation of its commitment, in 2020 the Italmobiliare Group joined the United Nations Global Compact, aiming to
integrate ESG even more deeply into the holding's business strategy with increasingly effective supervision of subsidiaries
and associates:
 Evaluation of the ESG profile of the companies subject to potential investment, applying the principles and criteria
defined by the Responsible Investment Policy.
 Active ownership during the management of portfolio companies, through active dialogue and continuous support
towards the integration of environmental, social and governance success levers into the business strategy.
 Transparency and reporting of ESG performance in all management phases up to divestment, also aimed at ensuring
continuation of the path undertaken.

Carlo Pesenti

CHIEF EXECUTIVE OFFICER
CHIEF OPERATING OFFICER

Taking inspiration from the highest global references, the Sustainability Policies extend and integrate the Code of Ethics
adopted by Italmobiliare. Together, they guide the Responsible Investment Policy and apply to relations with all Group
companies or counterparties and to the active involvement of all stakeholders in its sphere of influence.
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Guiding principles
Italmobiliare publicly embraces and supports its values, taking them as a guide for its day-to-day
activities and transforming them into strategies, objectives and actions shared with shareholders,
business partners and all stakeholders in its sphere of influence.
In line with the highest standards of integrity and fully aware of global challenges, through innovation,
competitiveness and sustainability, Italmobiliare focuses on the creation of value based on healthy,
inclusive economic growth that respects human and labour rights, in balance the environment and
actively involved in the fight against corruption.
The sustainable success of the Group also involves transparent information, from subsidiaries or
investee companies to the holding company, from the single operating site to the corporate level, from
local communities to society in general, including institutions, non-governmental organisations and
representatives of the public and private sector.
People, intellectual abilities, social relations, natural, technological and financial resources are
capitals that create lasting and shared value.

Sustainability Policies extend and
integrate the Code of Ethics adopted by
Italmobiliare. The "Guiding principles" are
their cornerstone of these and are further
detailed in four dedicated policies:





Health and safety
Environment and resources
Rights and society
Quality and responsibility

They apply in relations with all the
companies or counterparties of the Group
and in the active involvement of all
stakeholders in its sphere of influence.
This document is subject to periodic
review or update to ensure its
effectiveness.

COMMITMENTS
1 To support and respect internationally proclaimed human
rights, which are universal and belong equally to every person.
2 To implement work practices based on fair employment,
equal opportunities, skills development and inclusiveness,
considering diversity as a source of value.
3 To ensure the health, safety and well-being of all parties
involved by providing adequate working conditions, equipment,
information and training.
4 To enforce and ensure transparent governance and integrity,
implementing appropriate models and effective organisational
procedures.
5 To create and maintain relationships with shareholders,
investors and the market based on partnerships,
transparency, exchange of information and sharing of
commitments.

6 To invest time, skills and resources in supporting
community and fostering local development with the regular
involvement of all interested parties.
7 To pursue energy efficiency and climate protection along
the entire value chain, defining actions in line with the global
strategy of the Paris Agreement.
8 To contribute to environmental protection and living
species, benefiting from natural resources responsibly and
respecting the sentient nature of animals.
9 To guarantee constant improvement in the quality and in
the environmental and social value of processes, products,
applications and services, promoting research and innovation.
10 To generate and distribute direct and indirect economic
well-being, creating shared value for investors, business
partners, society and the environment.

Italmobiliare's Sustainability Policies are inspired by the highest global principles and in particular: the Universal Declaration of Human Rights, the United Nations
Sustainable Development Goals, the ILO Conventions, Protocols and Recommendations, the Paris Agreement on Climate, International Regulations and Conventions on
Animal Rights, standards such as SA8000, ISO 26000, GRI, SASB and TCFD. The Policies are also based on the Governance Codes adopted by Italmobiliare, on the
agreements signed with the unions and on the commitments deriving from joining the United Nations Global Compact.
Italmobiliare / Sustainability Policies / Guiding principles - 2021
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Health and safety
The “Health and safety” Policy is
an integral part of Italmobiliare's
Sustainability Policies.
As a fundamental element of its strategies,
procedures and operations, it is applied in
relations with all Group companies or
counterparties and in the active
involvement of all stakeholders in its
sphere of influence.
To ensure its effectiveness, this document
is subject to periodic review or update.

Italmobiliare considers safety, protection and promotion of the health and well-being of the person as
fundamental values to be integrated into all of its activities. This principle extends to employees,
businesses, suppliers, visitors, local communities and any other interested parties within its sphere of
influence.
The Group is committed to taking concrete measures to eliminate accidents, injuries and illnesses
caused by work, reducing the risks in all its activities. It also aims to achieve the highest levels of
collective and individual awareness, encouraging a process of continuous improvement by adopting
effective management systems and visible leadership as the key to success.
All personnel are adequately trained and equipped to carry out their role in conditions of complete
safety and health, according to operating procedures aimed at minimising exposure to risk factors and
taking into consideration the different needs and requirements of men and women.
Through their own exemplary behaviour, not only in the workplace, everyone values people,
promoting health and safety as a way of living.

COMMITMENTS
1 To ensure that plant and equipment are designed, built, used
and maintained in order to minimize the risks to health and
safety, by adopting the best techniques available in new plants
or in the case of modernisation or replacement of existing
plants.

2 To define and adopt operating standards of excellence for
the main activities and provide the operational tools to ensure
their full application at all locations.

3 To implement regular checks in the workplace and adequate
health surveillance to monitor workers' exposure and prevent
any possible risk that could compromise their health and
safety.

4 To adopt management systems subject to regular audits
and periodic updates.

5 To promote a transparent and effective information, using
the most appropriate tools for both incident reporting and
analysis, and for the timely sharing of best practices and
improvement actions.

6 To ensure that all staff regularly participate in training
courses and develop an individual sensitivity towards the
culture of health and safety, adopting responsible behaviour
in the workplace and promoting its application also in
lifestyle.

Italmobiliare's Sustainability Policies are inspired by the highest global principles and in particular: the Universal Declaration of Human Rights, the United Nations
Sustainable Development Goals, the ILO Conventions, Protocols and Recommendations, the Paris Agreement on Climate, International Regulations and Conventions on
Animal Rights, standards such as SA8000, ISO 26000, GRI, SASB and TCFD. The Policies are also based on the Governance Codes adopted by Italmobiliare, on the
agreements signed with the unions and on the commitments deriving from joining the United Nations Global Compact.
Italmobiliare / Sustainability Policies / Health and safety - 2021
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Environment and resources
Italmobiliare is committed to preventing, minimising, mitigating and compensating the footprint
generated by the Group's activities on the environment and living species and recognises the need for
a proactive transition towards a regenerative economy, respectful of the sentient nature of animals
and with a low content of carbon, capable at the same time of creating social value.
To this end, it actively promotes the development of practical feasible solutions, in collaboration with
institutions and other actors who operate responsibly in the connected production and consumption
cycles, promoting the enhancement of alternative resources, the design of sustainable products and
the dissemination of eco-efficient technologies and management methods.
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Low-carbon transition, responsible use of resources and promotion of responsible lifestyle
preserve the natural capital and create value for the Group.

COMMITMENTS
1 To ensure that plant and equipment are designed, built, used
and maintained in order to reduce the environmental footprint,
adopting the best techniques available in new plants or in the
case of modernisation or replacement of existing plants.

2 To promote responsible access to natural resources over
the entire life cycle and adopt management methods aimed at
reducing consumption and preserving availability and quality.

3 To protect the quality of water and soils, to safeguard the
collective usability and to preserve biodiversity even outside
protected areas, ensuring the best environmental and historic
management of any contamination.

4 To make the most of waste, giving priority to the recycling
and recovery of material and energy recovery and ultimately
resorting to environmentally and socially responsible forms of
disposal.

5 To tackle pro-actively the challenge of climate change,
with the purpose of an overall reduction of greenhouse gas
emissions over the entire life cycle, implementing measures
aimed at energy saving, the efficiency of plants and the
supply and distribution chain and designing products and
services that contribute to the global goal of the Paris
Agreement.
6 To define and implement internal reference standards, for
evaluating and monitoring environmental performance in
order to establish and verify improvement objectives.
7 To adopt management systems subject to regular audits
and periodic updates.
8 To encourage employees, suppliers, customers and end
users to assume entrepreneurial behaviour and choices
respectful of the environment, supporting projects and
initiatives, including with local communities, aimed at
promoting environmental awareness and the transition to
sustainable lifestyles.

Italmobiliare's Sustainability Policies are inspired by the highest global principles and in particular: the Universal Declaration of Human Rights, the United Nations
Sustainable Development Goals, the ILO Conventions, Protocols and Recommendations, the Paris Agreement on Climate, International Regulations and Conventions on
Animal Rights, standards such as SA8000, ISO 26000, GRI, SASB and TCFD. The Policies are also based on the Governance Codes adopted by Italmobiliare, on the
agreements signed with the unions and on the commitments deriving from joining the United Nations Global Compact.
Italmobiliare / Sustainability Policies / Environment and resources - 2021
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Rights and society
The "Rights and society" Policy is
an integral part of Italmobiliare's
Sustainability Policies.
As a fundamental element of its strategies,
procedures and operations, it is applied in
relations with all Group companies or
counterparties and in the active
involvement of all stakeholders in its
sphere of influence.
This document is subject to periodic
review or update to ensure its
effectiveness.

Italmobiliare supports internationally proclaimed human rights, as inalienable rights of all individuals,
based on the recognition of the dignity, freedom and equality of human beings. Relations with all its
stakeholders are built on mutual commitment, active partnership, trust, transparency and long-term
collaboration.
The Group undertakes not to become complicit in abuses of human rights in the supply chain and in
commercial relations with all the countries with which it operates and does not maintain relations with
organizations that do not guarantee equality of opportunity and treatment, distinguishing between
gender and age, ethnicity, nationality, social conditions or origins, religion, sexual or political orientation
or any other creed.
It creates relationships with local communities by understanding their needs, promoting sustainable
local projects that do not generate relationships of dependency and regularly involving stakeholders.
Values, Codes and Policies define the mandatory prerequisites for establishing and maintaining
relationships of any nature within the Group's sphere of influence.

COMMITMENTS
1 To establish eighteen years old as the minimum age for
access to any type of employment or work which, by its nature
or the conditions in which it is carried out, may jeopardise the
health, safety or moral integrity of minors.

5 To ensure healthy and safe working conditions, free
access to drinking water, sanitation and, wherever necessary,
suitable work or housing facilities, rooms used as canteens,
refreshments or places for storing and consuming meals.

2 To guarantee full equality of opportunity, treatment and
inclusion without distinction of gender, age, ethnicity,
nationality, social conditions and origins, religion, sexual or
political orientation or any other creed, rejecting all forms of
forced labour, mental or physical coercion, harassment and
sexual and verbal violence.

6 To promote programmes of health protection and help to
communities affected by natural and health disasters.

3 To respect primary labour rights, such as freedom of
association, collective bargaining, guaranteeing social security
benefits, working hours that are not excessive and the
payment of fair wages.

7 To support school education in all its forms, the growth of
local skills and, where in line with their values, artistic,
sporting, cultural and social activities.
8 To support programmes for services of public utility or use,
contributing to the development of adequate infrastructures
and the improvement of the quality of life in the
communities.

4 To consider people as a strategic resource, promoting
professional development and career, respecting equal
opportunities and implementing initiatives of work-life balance
aimed at satisfying the needs of families and the needs of all
employees.

Italmobiliare's Sustainability Policies are inspired by the highest global principles and in particular: the Universal Declaration of Human Rights, the United Nations
Sustainable Development Goals, the ILO Conventions, Protocols and Recommendations, the Paris Agreement on Climate, International Regulations and Conventions on
Animal Rights, standards such as SA8000, ISO 26000, GRI, SASB and TCFD. The Policies are also based on the Governance Codes adopted by Italmobiliare, on the
agreements signed with the unions and on the commitments deriving from joining the United Nations Global Compact.
Italmobiliare / Sustainability Policies / Rights and society - 2021
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Quality and responsibility
Italmobiliare works to ensure and continuously improve the quality of products, processes and
services. To this end, it adopts a systematic approach aimed at satisfying increasingly challenging
quality requirements, creating value along the product life cycle and improving relationships with
customers and suppliers.
By combining this vision with the growing demands of the market, the Group aims to understand,
control and communicate the technical, environmental and social performance of its products and
services throughout their life cycle, from the procurement of raw materials to production and final
disposal or reuse.

The "Quality and responsibility" Policy is
an integral part of Italmobiliare's
Sustainability Policies.
As a fundamental element of its strategies,
procedures and operations, it is applied in
relations with all Group companies or
counterparties and in the active
involvement of all stakeholders in its
sphere of influence.
This document is subject to periodic
review or update to ensure its
effectiveness.

Furthermore, as far as feasible in its sphere of influence, it promotes the most sustainable applications
and responsible consumption of products and services.
Activities, products and services aligned with the Group's Codes and the requirements of the
reference standards create value for the market and promote sustainable lifestyles.

GLI IMPEGNI
1 To ensure that plant and equipment are designed,
manufactured, used and maintained in order to better manage
and control the quality of products, processes and services, in
line with the sustainable approach adopted.
2 To adopt modalities of monitoring and control of production
cycles and service activities based on appropriate instruments,
metrics and procedures, operated by qualified technicians.
3 To promote the adoption of management systems
according to internationally recognised reference schemes and
subject to periodic updates and regular checks.

4 To ensure the entire value chain compliance with all
applicable standards, technical regulations, codes of
practice, market requirements and customer requests.

5 To achieve and maintain the trust of suppliers and
customers, guaranteeing the technical, environmental and
social qualities of products, processes and services, fair
economic conditions and qualified assistance.

6 To make available and communicate responsibly to
customers, retailers, end consumers and interested parties
information relating to technical, environmental and social
performance, including the potential effects on health and
safety of the materials used and products marketed.

Italmobiliare's Sustainability Policies are inspired by the highest global principles and in particular: the Universal Declaration of Human Rights, the United Nations
Sustainable Development Goals, the ILO Conventions, Protocols and Recommendations, the Paris Agreement on Climate, International Regulations and Conventions on
Animal Rights, standards such as SA8000, ISO 26000, GRI, SASB and TCFD. The Policies are also based on the Governance Codes adopted by Italmobiliare, on the
agreements signed with the unions and on the commitments deriving from joining the United Nations Global Compact.
Italmobiliare / Sustainability Policies / Quality and responsibility - 2021
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