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CEO INTRODUCTION BORBONE

Marco Schiavon

CEO of Caffé Borbone since 2021

20+ years of experience in consumer
goods industry

‘I believe in leading with
clarity and authenticity”
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CAFFE BORBONE AT A GLANCE BORBONE

NAPOLI

In 7 years from challenger regional brand to strongest player in the Italian single serve market

YESTERDAY (2017) 2018 - TODAY NEXT

A regional player... ...that has become a national leader ...projected on international markets

Revenues €95m €335m @
EBITDA €20m €68 m @
Employees 150 380

Coffee produced (t) 9,000 30,000+

. Single serve brand in Italy (> 3 bn cups sold per year
Market position 9 y( J per year)

Paper pods ESE producer WORLDWIDE (100% recyclable)

Single-serve brand in modern trade in Italy in volumes

Best selling SKU sold on Amazon Italy
Single-serve coffee player WORLWIDE

E single serve player in ITALY

Growth, profitability and cash generation among major coffee players
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CAFFE BORBONE BUSINESS MODEL BORBONE

NAPOLI

Efficient organization and production setup:

: wofl @ Deep technical know-how and outstanding product
one single plant with high volumes

quality with consistency of taste

BEST IN CLASS PRODUCTIVITY FOCUS ON SINGLE SERVE COFFEE

Roast & ground coffee and other
products
18%

Paper Pods
32%

One plant with 50k sqm and >60
production lines

Output over 3 bn single serve
pieces/year

2024
revenues

Workload 24/7

5 days inventory rotation Single-serve
>80%

Full coverage of
major systems

B Compatible Capsules
100% renewable energy 50%

Focus on single-serve products and production excellence are combined with...
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CAFFE

CAFFE BORBONE BUSINESS MODEL BORBONE

...Multichannel distribution supported by strong advertising fostering top of mind brand awareness

OMNICHANNEL DISTRIBUTION ADVERTISING AWARENESS BRAND FUNNEL

9 Valori % v Ealy ¢ CAFFE
E Retail Chains AvsFebias
AA Top of Mind = AA Spontanea = AA Globale 2 " o BORNEOQNE
E-commerce BORE&NE 14 29 45 +2 #2485
| b . A Lavazza 45 3 1 2 ﬂWﬂRENESS
—— W ite+tAmazon
| (websiterAmazon) ol LEBEIEIL CONSIDERATION b
| Kimbo EEN WA 4T
. TIT Others . wy O IEHEE i 42 43 3 TRIAL
i (specialized stores, wholesale, Nescafé Dolce Gusto JJEIEHN 15 T2 =
1 .
OCS, vendin TN . .
: ’ g) Lol 13 1 1 43 REPUHCHJ&LSE £
I Toralde [JEN 11 .M a2
1
! @ Export (11%) segateco [ ¢ - o2 LOYALTY
! Vargnane u B . A 2
YAmazon IT: Top 10 best selling single-serve SKUs vor B 7 e | <] -
splendis [ 7 . . |
palini [l & e I
Marche del supermorcate | 1 . -1

Distinctive positioning on consumers: A renowned brand in the home market:
"accessible to all" with "good taste in one of the first brands of choice and
the cup” with high clients’ loyalty

Omnichannel Best Seller in Italy
Very positive reviews abroad
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CAFFE BORBONE HISTORICAL EVOLUTION BORBONE

NAPOLI

Rapid revenues growth with a strong cash flow generation fueled by investments
May ‘18:1ITM entry

Focus on OCS and Development of compatible capsules
paper pods and web and traditional distribution

Listed in retail chains and development of

sustainable products

335

Revenues (€m)

1997 2015 2016 2017 1 2018 2019 2020 2021 2022 2023 2024

Market share in retail in Italy’

ORGANIZATIONAL CHART

‘ | People

1 = $- Competences

) F“, —i Prococses Share of revenues abroad (13x revenues)
£ N A Y

Industrial capex: € ~70 m Advertising opex: € ~90 m

Free cash flow ~€200 m

WE SUPPORT SUSTMNABLEGC‘ALS

DEVELOPMENT

()“'\"COA,‘° e 5 H H
go@'a E ESG trajectories
BRSNS P

4

\ "! e .
Sl B O i | & Dividends €188 m
1 Source: Nielsen in volumes

Note: pre 2018 accounts drawn up in accordance with Italian accounting standards; from 2018 accounts in accordance with IFRS
FCF calculated as Net Financial Position Ita Gaap variation gross of dividend payments, capital increases and extraordinary transactions
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AN ESG CHAMPION IN THE COFFEE INDUSTRY

CAFFE

BORBONE

NAPOLI

Borbone’s ESG journey to become a leader in sustainability

GOVERNANCE AND INTEGRITY SUPPLY CHAIN

45% coffee from traceable origins (target
80% in 2028) and no deforestation

UN Global
Compact Partnership Charter with suppliers
Advanced program of CO2 reduction
Vietnam and Indonesia
(/\ BASED - SBTi Project Mwanyi with women in
Ao Uganda for sustainable production of
uswest1.5°CHEIS O coffee

BORBONE

Sustainability
Report

WOMEN’S .
PRINCIPLES T ESG Executive
e Program

PRODUCTS AND PRODUCTION 0 Sept. '25
First to introduce compostable paper "
pod, today the company’s flagship Gold Medal by
product Ecovadis
Sustainabity Rating
75% packaging from renewable origin (97° percentile)

Since 2022 using ONLY renewable
electricity

:;om| Top 5%
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THE OPPORTUNITY ABROAD FOR CAFFE BORBONE BORBONE

NAPOLI

Huge market opportunity: investments and effort to built commercial presence and awareness abroad are starting to deliver results

REVENUES ABROAD STRATEGY ABROAD

» Dedicated product range for export markets
» Dedicated export manager and local team in USA
» Priority target markets with investments in marketing and distribution:

Rd (== ==

Since 2022 local presence with subsidiary

Data in €m

* In the rest of the world continue to grow on Amazon, online and through
distributors

13
10

- mam BB

= Iu Iu B

2017 2018 2019 2020 2021 2022 2023 2024

Increase in international awareness Modern trade presence in Amazon as the accelerator abroad
In 2025 debuts in the top 50 most valuable non- priority markets Top 10 best sellers in the single-serve category
alcoholic drinks brands worldwide!
- -Serve Coffee Capsules & Pods — 3
46 46 evian Evian 11 i ' I o‘
Amazon DE: — Pt |
. €2Corle gngts’s
47 - bl Caffé Borbone i1l #2: #4
_ rar-TT ] Lo 77777\ B
48 FE\-';?TREE Fever-Tree =] [ (» /!ii Amazon ES:
Carrefour

" D Amazon FR:
" Brand finance Food & Drink 2025 #17
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STRATEGIC OBJECTIVES

CAFFE

BORBONE

NAPOLI

Caffe Borbone has ample growth opportunities in Northern Italy and abroad leveraging on its distinctive and successful value

proposition

To consolidate its leadership

in Italy in the single-serve
coffee sector

To bring the excellence, taste
and quality of Neapolitan
coffee to the rest of the world

To make the single-serve
coffee experience fully
sustainable

The Italian market presents large and still untapped market opportunities
especially in the North of Italy (5% market share) and in the retail
chains channel

Additional growth potential on paper pods, current systems (Dolce Gusto,
Aluminium Nespress) and other adjacent coffee products (RTD, solubles)

Large potential space for growth for Caffé Borbone in Europe and North
America leveraging on its Italian origin and value for money positioning

Single serve coffee in Western Countries is a € 20 bn market with space for
a value play positioning

ESG issues at the heart of the organization as a strategic priority,
skills, and business processes

Main ESG initiatives and SBTi targets: materials supply chain engagement,
and coffee sourcing strategy
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CAFFE

BORBONE

ABLE TO PRESERVE HIS CAPABILITY TO GENERATE VALUE

The company has been able to mitigate the record-high increase in coffee prices that has impacted the whole industry

Avg. Robusta

Record increase in coffee prices has reduced EBITDA... ..
coffee price in €

Record price
increase

Data rebased to 100 267'

95 Spot value

Constant

- 148 132 Revenues' ;er;ethZes’
100 19

07 9
79 81

Lower EBITDA
compared to
2021 peak

2021 2022 2023 2024

Higher coffee prices have increased inventory needs...

Data in €m 85
+€ 60 mvs 2021
25
2021 2024

Note: EBITDA and FCF adjusted for non recurring items

...and the impact has been largely mitigated

2024 vs 2021 data in €m

Costs increases due
to higher coffee

prices vs '21 EBITDA Recovery Lower EBITDA vs '21

* Price increases

¢ Volume increases

* Operating leverage

...but the company remained a steady cash generator
2024 data in €m

FCF before inventory Inventory absorption

@

51% of EBITDA

FCF 2024

-60 -25
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